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'JUST ADD VISION’
–WHAT DO WE MEAN?

When we ask our implementing 
partners the most valuable way in 
which we can support them, they 

consistently tell us: “your deep 
understanding and genuine 

interest in our work.”

The programmes our partners run are efficient, 
well-researched and born from a great idea. 

Sometimes, they just need an extra push to take 
them to the next level of what they can achieve. 

We are able to give our partners this boost 
through our own experience in the non-profit 
development world coupled with the business 

acumen that Trafigura excels at. 

This is what inspired our motto. We share  
our insights and expertise with our partners  

– adding the final piece of the puzzle to  
unleash a programme’s full potential.

We just add vision.
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In my eight years on the Board of the 
Trafigura Foundation, my admiration for the 
work of our partners and the impact of our 
programmes has consistently grown. The 
portfolio of carefully selected programmes 
we support continues to be a faithful 
expression of Trafigura’s commitment to 
greater prosperity around the world.

When we established the Trafigura Foundation 
in 2007, our aim was always to be more than 
merely a financial donor. Over the years, I have 
maintained an active and personal involvement in 
the Foundation’s work, ensuring our philanthropic 
endeavours were consistently infused with 
Trafigura’s bold and dynamic business spirit. 

Looking back on those years, I am proud to  
see how far the Foundation has come. We have 
earned the recognition of our peers, gaining 
credibility by carrying out an innovative and 
highly engaged philanthropy. Our employees and 
Board members alike are actively involved in 
following up, evaluating and physically visiting 
the Foundation’s programmes – and this 
throughout their lifespan.

Since the Foundation was established, we 
have championed a set of core values with 
respect to how we envision social and economic 
development. We believe in empowering people 
so that they may rise to their full potential.

We believe in developing sustainable solutions that 
beneficiaries can make their own and continue 
adopting long after we are gone. We believe in 
innovation and entrepreneurship as keys to greater 
prosperity and autonomy. We believe in women 
as leaders of change within their communities. 
Our actions are carried out in accordance with 
this set of beliefs. 

When relevant, we have always promoted 
initiatives that allow stakeholders to create 
sustainable income-generation. Social 
entrepreneurship is just one example of a means 
for individuals to take control of their lives, 
create employment for themselves and others, 
and improve their lifestyle. One of our partners in 
France, Adie, grants micro-franchises to aspiring 
small entrepreneurs. And it’s working: Adie is on 
track to create 2,000 new jobs within five years 
(see page 23). 

In addition to its focus on social 
entrepreneurship and revenue generation, the 
Foundation has traditionally strived to promote 
synergies with Trafigura’s business operations. It 
simply makes sense and benefits all when we can 
contribute to the social and economic fabric of a 
community in which Trafigura is present.

In Louisiana, USA, Trafigura’s Impala Burnside 
bulk handling terminal holds strong ties with a 
local youth scheme, the Youth Empowerment 

Project (YEP) Work & Learn Centre in New Orleans. 
Students from the Centre have been invited to 
the terminal, gaining insights into the types of 
careers available and learning about how staff 
secured their first jobs. The original Trafigura 
Work & Learn Centre in Stamford, Connecticut, 
fosters job opportunities for marginalised youth 
and a special connection between them and the 
nearby Trafigura office (both centres are featured 
on page 18). 

Last but certainly not least, we facilitate 
synergies between the business and its social 
surroundings through unique structures that give 
Trafigura employees the opportunity to launch 
philanthropic activities of their own. These 
Charity Committees, of which we have 15 today, 
are run solely by staff volunteers and coached by the 
Foundation. I have always been a big supporter of 
these committees and my enthusiasm is echoed 
by Trafigura’s Management, who recognise  
their importance. As well as raising funds, the 
committees are an important factor in creating 
strong and socially involved Trafigura teams 
worldwide. I am keen to see them continue to 
play a significant role in championing our unique 
corporate culture.

“I am proud to see how far  
the Foundation has come. We have  

earned the recognition of our peers, 
gaining credibility by carrying  
out an innovative and highly  

engaged philanthropy.”

Eric de Turckheim, Chairman of the Board, 
Trafigura Foundation

A BOLD 
BUSINESS SPIRIT...
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“Our purpose is driven by our daily 
passion to help people, giving them 

access to opportunities that may have 
just been out of reach.”

Vincent Faber, Executive Director, 
Trafigura Foundation

...AND A PASSION FOR 
PEOPLE AND PROGRESS.

2015: it was all about people, and always  
will be. Welcome to this year’s report, where 
you’ll notice a few changes. We’re talking 
about our activities in a new way, and 
showcasing our programmes more vividly. 

There’s been no fundamental difference to 
how the Foundation works, but we felt we 
needed to shine a light onto the nitty-gritty of 
what we do. Our purpose is driven by our daily 
passion to help people, giving them access to 
opportunities that may have just been out of 
reach. We think there is no better way to tell our 
story than by telling theirs. 

People are, and always have been, at the core 
of what we do. Even as a major player, we cannot 
change the world, and we do not attempt to. 
What we aim to do is make a difference to as 
many individuals around the world as we can. 
We concentrate on societies located around 
Trafigura offices, as we believe that’s the best 
place to start – connecting with communities 
that we can easily access, in a context that we 
really understand. 

The Foundation is involved in some of the most 
challenging parts of the world: in port cities rife 
with violence, in rural areas where there is little 
sanitation and much malnutrition. Even in 
wealthier cities such as Geneva, poverty is 
ever-present, in underfunded local schools or 
among marginalised communities. 

Wherever we intervene, we’re not about 
handouts: we’re about lending a hand. We’re not 
about donations, we’re about doing. Our mission 
is to provide that extra ‘boost’ or sometimes the 
simplest of resources so that people in need can 
succeed and grow.

What does this ‘boost’ actually look like?  
We fund access to music, sport and the arts  
for children because they are vectors for change, 
for example through orchestra schemes in 
Switzerland or a martial arts centre in Rio. We 
help equip young people with soft skills so they 
can succeed as they enter the workplace – take a 
look at our Work & Learn Centres in the USA or 
Jóvenes Constructores in Mexico. We encourage 
coaching and micro-credit for small or budding 
entrepreneurs so their ideas can flourish into 
proper enterprises, such as Adie in France or the 
Cherie Blair Foundation for Women in the 

Palestinian Territories. We look to build the 
capacity of socially and economically vulnerable 
communities so that they may start generating 
income and establish foundations for the future,  
as with Initiative Développement in Congo. We 
support innovative medical solutions so that 
people can get back on their feet, funding instant 
eye surgery in West Africa or mass tuberculosis 
treatment in India.

All these programmes and more are enclosed 
here, organised by the groups of people we’re 
working with, rather than by region. We hope 
this gives a clear picture of how we are making 
a difference, and for whom.

To conclude, I would like to pay tribute to the 
one who has been part of the Foundation from 
the outset, driving its vision for the past eight 
years. Eric de Turckheim has dispensed us with 
inspirational leadership and tremendous insight, 
nourished by his unrivalled entrepreneurial spirit 
as well as a true belief in people’s potential, 
particularly amongst the less privileged. We 
thank him for his commitment as we prepare  
to embark on a new journey, equally inspiring, 
under the guidance of a new Board and its new 
Chairman, Mariano Marcondes Ferraz.
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Stamford

Houston

Lima

Cali

Montevideo

London

Barranquilla

Barrancabermeja

Bogotá

2015 AT A GLANCE
With 51 programmes running across 29 countries and equally  

active employee initiatives to raise funds for charity, including their  
elected ‘Charity of the Year’, the Foundation disbursed a total of 

$4.95 million in 2015 for various philanthropic endeavours. 

44
partners

29
countries

24.5% 
of grants allocated  

to the Americas

 15 Charity Committees 
– 

From Mumbai to Houston  
via Shanghai and Bogotá,  
our Charity Committees are  
the key link between Trafigura 
and the people who live and 
work in the countries where  
the company is active.  
We encourage fundraising  
for charity through a dollar- 
for-dollar matching policy.

Distribution of grants  
by area of focus 

–

 43% 
Sustainable Development

 40% 
Education & Integration

 17% 
Health

1
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Johannesburg

Geneva

Mumbai

Shanghai

1. Spotlight on the New Orleans 
Center for Creative Arts (NOCCA)
USA 
Arts education and a thriving community spirit 
fuel NOCCA, which now boasts a food truck, 
urban farm, café and shop. Sales generated  
in 2015 helped fund $17 million in college 
scholarships. Find out more on page 20.

2. Spotlight on Cherie Blair 
Foundation for Women (CBFW)
Palestinian Territories 
With a mission to advance women in business, 
CBFW empowers female entrepreneurs to receive 
bank loans and management training. The 
impressive results include an increase in revenues 
of up to 145%. Find out more on page 25.

3. Spotlight on Womanity
India
Womanity India boosts organisations that focus 
on women’s empowerment and bring about 
systemic change. Read how we are supporting 
women engineers in delivering renewable 
energies to extremely poor women.  
Find out more on page 26.

51
programmes

22% 
of grants allocated  

to Europe

33% 
of grants allocated  

to Africa

20.5% 
of grants allocated to  
Asia & the Middle East

Distribution of total philanthropic budget in 2015: 
–

$4.1M
disbursed in grants

$248,000
granted to Charities of the Year

$608,000
matched against employee fundraising

Singapore

Athens 2

3
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TRAFIGURA EMPLOYEES 
GIVE BACK

The Trafigura Charity Committees are made up of local  
employees who give time and raise money to  

support local causes of their choice. 

What is a Trafigura Charity Committee?
Our Charity Committees bring the work and 
philosophy of the Foundation to life, and into  
the heart of our corporate culture. Run by staff 
volunteers, the 15 committees, located in 
Trafigura’s main offices around the world, 
organise events throughout the year to raise 
money for local causes. Any money raised is 
doubled by the Trafigura Foundation, through  
our ‘Matching Funds’ scheme. 

What is a Charity of the Year?
Some committees choose to elect a favourite 
charity each year that represents a cause dear to 
their heart and to which they dedicate extra time 
and attention. In 2015, these were some of the 
chosen charities which received a special grant 
from the Foundation:

 + London continued to support The Rainbow 
Trust for children with a life-threatening illness. 

 + Athens continued to partner with SOS 
Children’s Villages for homeless and orphaned 
children.

 + Shanghai teamed up with the Cao Peng 
Foundation which brings music to  
autistic children.

 + Johannesburg remained committed to the 
Igugulethu school with an ongoing large-scale 
refurbishment project.

 + Houston maintained its long-standing 
relationship with the Ronald McDonald House, 
which provides care to families with sick 
children.

 + Montevideo raised funds for UNIDOS, an  
after-school club in a deprived neighbourhood.   Igugulethu school in Johannesburg

  Ronald McDonald House organises a run each year with Trafigura  
to raise funds 

  Montevideo UNIDOS after-school club

In 2015 we celebrated a total of 15 
Charity Committees around the world: 
– 
 1. Athens, Greece
 2. London, UK
 3. Geneva, Switzerland
 4. Lima, Peru
 5. Mumbai, India
 6. Johannesburg, South Africa
 7. Singapore, Republic of Singapore
 8. Houston, USA
 9. Stamford, USA
 10. Montevideo, Uruguay
 11. Shanghai, China
 12.  Cali, Colombia 

Bogotá, Colombia 
Barranquilla, Colombia 
Barrancabermeja, Colombia
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Testimonial

ATHENS FOCUSES ON CHILDREN  
IN TIMES OF HARDSHIP
–
The Athens Charity Committee deserve 
a special mention for their fundraising 
and activities in favour of underprivileged 
children. They also organised a collection 
of medicine, hygiene and sanitary articles 
and baby milk for the waves of refugees 
who arrived in Greece during the summer. 
Here Faye Frangedis shares one of the Charity 
Committee’s most recent fundraising events.

“Having supported our local SOS Children’s 
Villages charity for four years, we have got to 
know these local kids really well. We also 
know it’s no fun for children to see themselves 
as victims, so this year, our engagement took 
a different tack. Although the children in SOS 
Villages have had a tough life, many of them 
are now happy and settled in the homes 
provided by the Villages. These resilient kids, 
aware of life’s troubled path, also realise there 
are other children in Greece far worse off than 
they are. In a spirit of empowerment, we 
worked with them to put on a show at a 
prestigious arts centre in Athens. Through 
the medium of dance, music and theatre the 
children had the chance to tell their stories and 
put on an amazing fundraising event. We 
raised over €35,000 for truly deprived children 
in the country and this allowed the local 

children to gain a sense of pride, and 
experience the beautiful feeling of helping 
others. They were able to reframe themselves 
not as those who require help, but as those 
who can offer help.” 

“ We raised over €35,000 for truly 
deprived children in the country 
and this allowed the local children 
to gain a sense of pride, and 
experience the beautiful feeling 
of helping others. They were able 
to reframe themselves not as 
those who require help, but as 
those who can offer help.”

Faye Frangedis,  
Director of Trafigura  
Maritime Shipping  
in Greece and  
Head of the Athens  
Charity Committee.

Staff worldwide come together  
to help fund Ebola vaccine
In December 2014, the Foundation launched 
a charity drive whereby each Trafigura Season’s 
Greetings e-card sent would raise 10 dollars. 
Given the dominance of the devastating Ebola 
epidemic last year, the funds generated were 
earmarked for medical support to combat the 
virus. The initiative generated a total of $85,000. 
To ensure the donation was used most efficiently, 
we reached out to Geneva’s Medical Faculty, 
which we knew was working on a major research 
project for a vaccine against the deadly virus. 
They confirmed they were in search of additional 
support and would welcome the partnership. 

We are proud to be able to support this effort 
run by the Geneva University Hospitals (HUG), 
which has emerged as a figure of excellence in 
the medical treatment of viral and emerging 
diseases. The Geneva Centre of Vaccinology was 
the first centre designated by the World Health 
Organization to test the most promising vaccine 
against Ebola and the HUG was the first hospital 
to successfully treat an infected healthcare 
worker outside of Africa. 
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PROGRAMMES  
FOR PEOPLE 

Our purpose is driven by our daily 
passion to help people make a better 
life for themselves. On the following 
pages you can read about our five core 
groups – young people, disconnected 
individuals, aspiring entrepreneurs and 
those overcoming health-related or 
infrastructure challenges. 

Recognising that our main motivator  
is who we help, rather than where we help, 
we have organised this 2015 Annual Report 
by beneficiary, rather than by region. 

Young people 
–  
Why we help 
Around the world, many children struggle in 
poor, violent and deprived environments. They 
get by in desperate living conditions, with no 
sanitation, little motivation to attend school,  
and burdened with social problems. We strive  
to give these kids a better chance in life.

Disconnected individuals 
–  
Why we help 
Many young adults are classed as ‘NEETs’ –  
i.e. ‘Not in Education, Employment or Training’.  
It is little wonder that so many become 
disillusioned or demotivated. We help people, 
both young and less so, find their spark again, 
build up their confidence, and empower them 
with soft and hard skills to make themselves 
more employable and ultimately find personal 
dignity through work. 

Budding entrepreneurs 
–  
Why we help
We want to give people the opportunity to 
realise their dreams, scale-up their business and 
reinvigorate their community. To help women 
support their households and inspire young 
adults to take business risks. It is here that we 
harness the entrepreneurial spirit of our parent 
company, Trafigura, and set motivated 
individuals onto an exciting new path. 

Physically vulnerable 
–  
Why we help
In many parts of the world, people still get sick or 
are impaired by easily preventable diseases, lack 
of sanitation, unsafe environments or a lack of 
awareness. Illness and physical or psychological 
vulnerability also mean that people, young and old, 
cannot thrive. We fund a range of projects whose 
purpose is to give individuals better health – from 
disease eradication to improving wellbeing. 

Candidates for change 
–  
Why we help
People living in countries that lack economic  
or political stability or which have an unreliable 
infrastructure are hampered in how they can live 
their lives. These kinds of tensions affect the 
basics in life, such as access to running water  
or being able to work. We support programmes 
that acknowledge these challenging realities  
and which help individuals find sustainable, 
income-generating solutions. 

The kind of things we do:
 + Bring music to underprivileged children 
 + Use sports as a way of getting kids off  
the streets

 + Refurbish schools and improve facilities
 + Ensure children go to school even if they  
have a difficult home life.

The kind of things we do:
 + Create job opportunities for  
marginalised individuals

 + Help women empower themselves  
by overcoming violence or isolation

 + Get youths into vocational training
 + Get the long-term unemployed back to work. 

The kind of things we do:
 + Provide micro-loans and kick-starter credits
 + Draw on our business expertise to create 
entrepreneurship training modules

 + Identify budding entrepreneurs and co-create 
new business models.

The kind of things we do:
 + Help prevent the spread of AIDS through 
roadside clinics for truck drivers

 + Fund immediate cataract surgery through 
radical new kits

 + Donate to sanitation projects that massively 
reduce tuberculosis incidence

 + Make life a bit brighter for sick children in 
hospitals and care.

The kind of things we do:
 + Support clean cookstoves that are less reliant 
on wood fires, which cause pollution

 + Sponsor a de-mining programme to release 
land for homes and farming 

 + Help slum communities connect to a water 
network providing vital sanitation and jobs

 + Increase the productivity of remote  
rural farmers.

For further information on how we help  
young people turn to page 10.

For further information on how we help  
disconnected individuals turn to page 16.

For further information on how we help  
budding entrepreneurs turn to page 22.

For further information on how we help  
physically vulnerable people turn to page 28.

For further information on how we help  
these candidates for change turn to page 32.
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Our purpose is driven by our daily 
passion to help people make a better 
life for themselves. On the following 
pages you can read about our five core 
groups – young people, disconnected 
individuals, aspiring entrepreneurs and 
those overcoming health-related or 
infrastructure challenges. 

Recognising that our main motivator  
is who we help, rather than where we help, 
we have organised this 2015 Annual Report 
by beneficiary, rather than by region. 

Young people 
–  
Why we help 
Around the world, many children struggle in 
poor, violent and deprived environments. They 
get by in desperate living conditions, with no 
sanitation, little motivation to attend school,  
and burdened with social problems. We strive  
to give these kids a better chance in life.

Disconnected individuals 
–  
Why we help 
Many young adults are classed as ‘NEETs’ –  
i.e. ‘Not in Education, Employment or Training’.  
It is little wonder that so many become 
disillusioned or demotivated. We help people, 
both young and less so, find their spark again, 
build up their confidence, and empower them 
with soft and hard skills to make themselves 
more employable and ultimately find personal 
dignity through work. 

Budding entrepreneurs 
–  
Why we help
We want to give people the opportunity to 
realise their dreams, scale-up their business and 
reinvigorate their community. To help women 
support their households and inspire young 
adults to take business risks. It is here that we 
harness the entrepreneurial spirit of our parent 
company, Trafigura, and set motivated 
individuals onto an exciting new path. 

Physically vulnerable 
–  
Why we help
In many parts of the world, people still get sick or 
are impaired by easily preventable diseases, lack 
of sanitation, unsafe environments or a lack of 
awareness. Illness and physical or psychological 
vulnerability also mean that people, young and old, 
cannot thrive. We fund a range of projects whose 
purpose is to give individuals better health – from 
disease eradication to improving wellbeing. 

Candidates for change 
–  
Why we help
People living in countries that lack economic  
or political stability or which have an unreliable 
infrastructure are hampered in how they can live 
their lives. These kinds of tensions affect the 
basics in life, such as access to running water  
or being able to work. We support programmes 
that acknowledge these challenging realities  
and which help individuals find sustainable, 
income-generating solutions. 

The kind of things we do:
 + Bring music to underprivileged children 
 + Use sports as a way of getting kids off  
the streets

 + Refurbish schools and improve facilities
 + Ensure children go to school even if they  
have a difficult home life.

The kind of things we do:
 + Create job opportunities for  
marginalised individuals

 + Help women empower themselves  
by overcoming violence or isolation

 + Get youths into vocational training
 + Get the long-term unemployed back to work. 

The kind of things we do:
 + Provide micro-loans and kick-starter credits
 + Draw on our business expertise to create 
entrepreneurship training modules

 + Identify budding entrepreneurs and co-create 
new business models.

The kind of things we do:
 + Help prevent the spread of AIDS through 
roadside clinics for truck drivers

 + Fund immediate cataract surgery through 
radical new kits

 + Donate to sanitation projects that massively 
reduce tuberculosis incidence

 + Make life a bit brighter for sick children in 
hospitals and care.

The kind of things we do:
 + Support clean cookstoves that are less reliant 
on wood fires, which cause pollution

 + Sponsor a de-mining programme to release 
land for homes and farming 

 + Help slum communities connect to a water 
network providing vital sanitation and jobs

 + Increase the productivity of remote  
rural farmers.

For further information on how we help  
young people turn to page 10.

For further information on how we help  
disconnected individuals turn to page 16.

For further information on how we help  
budding entrepreneurs turn to page 22.

For further information on how we help  
physically vulnerable people turn to page 28.

For further information on how we help  
these candidates for change turn to page 32.

09

Programmes for people



YOUNG PEOPLE
Starting life on the right foot

Sustainable 
Development

Education  
& Integration

Health
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1. A fighting chance  
for a better future 
Fight for Peace, Brazil
–
We began supporting Fight for Peace in 2014, 
championing this Brazilian boxing academy 
located in the favelas of Rio de Janeiro. The 
organisation helps adolescents channel their 
energy into sport, rather than street gangs  
and violence. At the end of last year, Fight for 
Peace expanded their sporting efforts with an 
educational arm, called New Pathways, getting 
those who hadn’t been in school for two or  
more years back on track. This new scheme 
combines formal education classes with 
individual mentoring, personal development, 
career advice and youth leadership skills. 
Currently, 140 youngsters aged between  
18 and 29 are benefiting from the programme 
and more are on a long waiting list. 

2015 Highlight:
 + Fight for Peace secured a partnership with  
a renowned school that will enable them to 
certify their students independently. This will 
allow those that graduate at Fight for Peace  
to access job and education opportunities 
more swiftly.

2. Changing the tune 
Lucerne Symphonic Orchestra, 
Switzerland
–
The Lucerne Symphonic Orchestra (LSO) is 
long-established and respected throughout  
the world for its innovative yet traditional 
approach to classical music and its promotion. 
Funded by the Trafigura Foundation since 2009, 
its HORIZONTE education programme has  
given 12,500 vulnerable children and adults 
unprecedented access to classical music and 
musical education between 2012 and 2015 
through music projects and workshops. 
HORIZONTE also encourages physically and 
mentally challenged children to attend concerts 
and workshops, broadening their horizons 
through the wonderful world of live classical 
music. Thousands of young people have met LSO 
musicians during rehearsals or school visits and 
some have participated in workshops at a higher 
professional level. 

2015 Highlight:
 + For the 2014-2015 season, 475 children and 
youths attended rehearsals or musician visits 
at their schools.

Many children are born into poor, 
violent, insalubrious or deprived 
environments. They get by in desperate 
living conditions, with no sanitation, 
attending poorly funded or erratically 
run schools, burdened with social 
problems. Even in the USA, Singapore  
or Switzerland, children’s environments 
can still be far from optimal. We strive 
to give these kids a new chance in life so 
they can reimagine a better future and 
become equipped with the tools and 
confidence to follow their dreams.
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3. Off the streets and into sport
Fundación Carvajal, Colombia
–
Despite its name, meaning ‘good fortune’, life 
in the industrial port town of Buenaventura, 
on Colombia’s west coast is rough, and tough. 
Trafigura’s Impala rail transport operations are 
located in this city and we are particularly 
sensitive to the difficult conditions for youth  
in the area who are subject to record amounts 
of violence and crime. Our local partner, 
Fundación Carvajal, runs Golazo (meaning 
‘goal’ in Spanish), a programme which uses 
football as a positive alternative to violence  
and street crime. Working in the neediest 
neighbourhoods, Golazo benefits around 
350 children and young people and promotes 
strong healthy values such as discipline and 
teamwork through the medium of sports. This 
is a much-needed initiative in a city where 
adolescents are often recruited and coerced 
into gangs and crime. Golazo offers an 
alternative, healthy sports-led community in 
the form of after-school activities and home 
support via parent groups, too. Once a month, 
the young teens have access to a psychologist-
led workshop where they are encouraged to 
discuss and reframe their values. 

2015 Highlights:
 + 352 children are now practicing football for 
personal development and non-violence

 + 6 sport community leaders were  
empowered to each train around  
55 children in vulnerable neighbourhoods 

 + 58 parent caretakers were trained  
in parenting skills. 

Testimonial

GETTING INVOLVED IN FOOTBALL 
GETS OUR YOUNGSTERS ON  
A MORE POSITIVE PATH 
By Camila Gomez Afanador, Golazo Programme Manager,  
Fundación Carvajal (on the far left, photo above)
 –
How do you connect with children hardened 
and broken by violence at home? Or who 
witness gangs in their neighbourhood? Or 
whose homes, built on precarious pillars, 
are constantly threatened by rising tides? 
The answer: a mix of passion, unwavering 
commitment and an inspired project that 
makes them turn to goals, not gangs. 

The 11-strong Carvajal team runs the 
thrice-weekly Golazo football training in  
the port city of Buenaventura. Colombia’s 
collective passion for football is an ideal vector 
for reaching youth and providing strong role 
models as an alternative to the notorious  
gang culture here: 

“ Football is the big thing, here –  
it’s seen as cool and kids look up  
to national footballers and want  
to be like them. Getting involved  
in football gets our youngsters  
on a positive path.”
In and around the port, standards of education 
are poor: many children lack the motivation to 
take school seriously. Many are left alone for 
hours at a time, with parents working or absent. 
Camila paints the picture: “The children have 
too much free time, they’re left unsupervised.

Add to that a lack of opportunities, no money 
and a difficult home life and you’ve got the 
perfect conditions for a lot of kids getting into 
lots of trouble. Golazo provides an invaluable 
outlet for 350 local children. The only 
prerequisite for joining the programme is that 
they go to school.”

Golazo games and occasional tournaments 
also encourage teamwork, respect and social 
cohesion. At the start of each game, rules are 
established and at the end, the youths discuss 
whether they were respected, and if not,  
why not. 

In addition to the training sessions, Golazo 
offers social and professional support to 
children living in Colombia’s most violent city.

In 2015, the project began addressing social 
and cultural behaviours by adding community 
parenting workshops on topics such as getting 
to know your children, stress management 
and communicating without violence.

Quick facts 
 + Golazo is supported by six local volunteers 

and a former professional female footballer. 
Other mentors include a university student, 
a local politician and a businessman.  
They all provide strong role models and 
encourage values of teamwork and respect.
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5. Fairy-tale endings  
for difficult stories
ISCOS, Singapore
–
Poverty and exclusion mean that many children 
in disadvantaged families don’t get the best start 
in life. But if their parents also have a criminal 
record, their chances of success worsen. 
Singapore-based charity ISCOS runs a ‘Fairy 
Godparent’ scheme that helps children of 
ex-offenders acquire positive life skills. Each year 
in Singapore, 9,000 offenders are released from 
prison and return to their families. Although this 
marks a positive new beginning, help is required 
for offenders and families to recreate healthy 
environments, especially as current welfare 
schemes are rather limited and don’t meet the 
full needs of these children and family units. The 
organisation takes a holistic view, ensuring the 
family unit stays strong and offering academic 
assistance to their children, which ISCOS believes 
is key to breaking the cycle of intergenerational 
offending. The Fairy Godparent scheme adopts  
a three-pillared approach which strengthens 
student development, family support and  
the home environment. Trafigura colleagues  
in the Singapore office can find volunteering 
opportunities within the scheme, as the office 
has developed a direct relationship with ISCOS. 

2015 Highlight:
 + ISCOS Bursary Awards were presented to 195 
students at a special gala evening, distributing 
funds amounting to $73,000.

6. Schooling a community
HBI, Philippines
–
HBI, or Haligi ng Bata – ‘Pillars for Children’, seeks  
to improve the health, sanitation, education, and 
livelihood of school children in the fishing town of 
San Fernando in La Union, where the community 
is poor and marginalised. We are funding 
improvements to the San Agustín Elementary 
School, which, until now, had operated under dire 
conditions, with a low attendance rate. HBI is 
improving school infrastructure and educational 
services, and extending these benefits more 
broadly by addressing the community’s sanitation 
and livelihood issues. Parents are also being 
sensitised to issues of health and hygiene, 
encouraged to implement school improvement 
programmes and improve their own skills and 
earning capacity. HBI now reaches 1,400 direct 
beneficiaries a year, comprising the 800 pupils  
and 600 residents of the San Agustín coastal 
community. Livelihood training on income-
boosting professions such as hairdressing, 
manicures, food preparation and candy making  
is enabling community members to generate 
revenues and create a community-run hairdressing 
salon. The school is also now endowed with 
latrines, a canteen, functioning library, educational 
games and an art class. 

2015 Highlights:
 + Marginalised children are thriving: the last set 
of academic results showed an improvement  
of over 13% 

 + The two livelihood community projects are  
up and running: the community beauty salon 
provides women a weekly income of 250-400 
Philippine peso ($5 to $8) and the school 
canteen between $2 and $4 a day

 + The community’s improved sanitation, 
attendance and educational results were 
officially recognised by the local government.

4. A movement of leaders 
Teach for America, USA
–
Teach for America (TFA) is creating a movement 
of leaders who can relate to and inspire children 
to achieve an excellent education. It hires college 
and university graduates and professionals to 
educate kids from disadvantaged communities  
in the USA. These teachers are known as ‘corps 
members’ and commit two years to teaching in 
schools. The Trafigura Foundation supports TFA’s 
operations in Greater New Orleans, a region that 
comprises low-income, high-need communities 
and under-resourced schools. Racial diversity 
among corps members helps tackle inequalities 
and bridge the education gap. Urban and rural 
public schools benefit from the enthusiasm and 
knowledge of corps members, who positively 
impact students’ lives. Although 16 million 
American children face the extra challenges of 
poverty, an increasing body  
of evidence shows they can achieve at the 
highest levels despite adverse conditions.

2015 Highlights:
 + 2015 marked the 10th anniversary of 
Hurricane Katrina. Since the storm, the city  
has made incredible progress on many fronts, 
including education. Teach For America has 
been a major driver of that progress

 + New Orleans has 73% of students graduating 
high school compared to 54% in 2005, and the 
percentage of students who go on to college 
has climbed from 37% to 59%. 

64
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8. Scholarships to success 
UWCSEA, Singapore
–
To win a full school scholarship is a dream  
for many pupils and this is precisely what we 
offer talented individuals wishing to attend 
international school at the United World College 
of South East Asia (UWCSEA). Each year, the 
Trafigura Foundation grant allows three young 
people from Banda Aceh – on the Indonesian 
island of Sumatra which was left devastated  
by the 2004 earthquake and tsunami – to start  
or continue their journey on the International 
Baccalaureate programme. UWCSEA is more 
than a college; it seeks to build students’ 
confidence and leadership skills, shaping them 
into responsible adults who are aware of and 
involved in the community and the world they 
live in. Many former pupils who were awarded 
scholarships from the Foundation have gone on 
to become high achievers: Amirah Fadhlina (class 
of 2013) went on to Earlham College, Richmond, 
USA to major in Human Development and Social 
Relations; four other pupils in previous class years 
also went to study in the USA, one of whom 
works with the US Embassy in Jakarta’s Cultural 
Affairs Section.

2015 Highlight: 
 + Beneficiaries for 2015-2016 include Memet 
Ashari and Rahmat Ashari. Rahmat is currently 
applying to six universities abroad, from Abu 
Dhabi to London. He is hoping to enter  
via an academic scholarship and is presently 
completing his International Baccalaureate.  
His motivation and success are typical of 
students on the UWCSEA scheme.

7. Empowering girls  
through education 
Malaika, Democratic Republic of Congo 
–
The Malaika School in Kalebuka village, in the 
south-eastern region of the Democratic Republic 
of Congo, gives girls the chance to access a 
quality education. In 2015, the building of a new 
block with three classrooms meant that 202 
pupils could be enrolled, which is twice as many 
as when the school opened in 2011. Aims are for 
340 school places and we are helping to continue 
the expansion of the school up until the summer 
of 2017. Today, its free education is providing 
girls with greater choices, opportunities and the 
possibility to increase their earning power in later 
life. With the exception of hired teachers and 
support staff, Malaika is operated by unpaid 
experts and volunteers. 

2015 Highlights: 
 + Over 90% of students graduated 
 + The school opened its first summer camp
 + In September, the school opened a 
kindergarten for younger children.

87

“ The world is bigger and more fun 
than I’d ever thought of before.  
I am now thinking that I wish to 
become one of the donors like you 
who can actually improve someone’s 
education by giving a scholarship to 
UWCSEA. I feel like I’m ready to face 
the real world now and begin my 
journey after my graduation.”
Fathurur Fahmi Said,  
UWCSEA class of 2015 (photo above) 
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9. Improving a school 
Musompo School,  
Democratic Republic of Congo 
–
In Kolwezi, in the Democratic Republic of Congo, 
Impala (Trafigura’s warehousing and logistics 
subsidiary) has provided new sanitation and 
water facilities to a local school, vastly improving 
the lives of pupils and the 6,500 locals. The latest 
additions to Musompo School are new toilets, 
eight rooms and two new classrooms that, with 
an 800-strong student intake, provide much-
needed extra space and a more conducive 
learning environment. This was achieved by the 
Impala construction team during the school’s 
holiday period; staff personally devoted a lot  
of their own time to this project, which also 
encouraged local authorities to participate.  
New benches were made for the classrooms but 
more importantly a borehole was constructed 
last year, which allows people to access a water 
source 160 metres below ground. 

2015 Highlight: 
 + After works, essential water and sanitation  
for the school and surrounding community  
is now provided.

10. Orchestrating opportunities 
Conservatoire Populaire, Switzerland
–
A love of music not only brings people together, 
but can change lives. A pioneering and creative 
classroom orchestra scheme in Geneva gives 
hundreds of underprivileged children, especially 
from migrant families, the chance to play 
classical music for the first time. The ‘Orchestre 
en Classe’ programme, run by the Conservatoire 
Populaire de Musique, Danse et Théâtre, takes 
music into seven of Geneva’s 16 ‘Priority 
Education Schools’. The aim is to use music as a 
vector for social cohesion and a fun but effective 
way of promoting integration among children 
from different communities. The scheme puts 
instruments into the hands of children least  
able to afford them, teaches them to play their 
favourite instrument and encourages them  
to put together a small orchestra with their 
classmates. The young musicians are proud of 
their new skills, and can show off their talents 
through public performances.

2015 Highlights: 
 + The children took part in the production of  
‘A Cathedral with Bricks’, composed by Arturo 
Corrales, which was performed at Geneva’s 
music festival in June

 + Three further classes joined the Orchestre  
en Classe scheme, bringing the project up  
to 14 classes and 280 pupils. 

109

400
children have benefited from the 
Orchestre en Classe programme  
since 2010

300
instruments were purchased and  
are currently in use across 14 classes 
with our support for the 2015-2016 
school year
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8 1. Motivating marginalised adults
CERTIS, Switzerland 
–
In 2013, the Trafigura Foundation began 
supporting CERTIS, an organisation committed to 
getting long-term unemployed people in Geneva, 
Switzerland, back to work. We were attracted by 
their ‘Carrefour Formation Emploi’ programme, 
which aims to return people who have been 
unemployed for a long time to the regular job 
market. Although Geneva has low unemployment 
and a varied employment offering, those 
excluded from the job market can quickly feel 
demoralised. CERTIS actively helps candidates 
back to work through providing counselling, 
coaching and tailored contacts with recruitment 
firms and mentoring. As social inclusion and 
dignity through work is a core tenet of our 
philosophy, we are pleased to not only provide 
financial support to CERTIS until 2016, but  
also our active involvement: representatives  
from our parent company, Trafigura, select  
and mentor appropriate beneficiaries from  
the Carrefour scheme. 

2. A second home for those  
far from home
CEFAM, Switzerland
–
Moving to a new country can be a lonely 
experience, especially for people who cannot 
speak the language, have been forced to flee, or 
feel isolated by spending time caring for young 
children. In Geneva, Switzerland, Meyrin is one  
of the city’s most multi-cultural districts, with 
residents from 45 different countries. It is a 
fitting location for CEFAM, which we began 
supporting this year, and which offers a ‘home 
away from home’ for migrant women who have 
lived in this area for weeks, months or even 
years. With many of the women holding a valid 
permit and intending to create a new life in 
Switzerland, they simply need assistance 
overcoming cultural and language barriers to 
prevent a spiral of loneliness and instability. 
Modelling a ‘by the community, for the 
community’ approach, CEFAM is run by 50 local 
people, mainly volunteers, and takes a highly 
practical stance: the centre enables migrant 
women with pre-school children to learn French 
whilst their children are looked after. Workshops 
and discussions around local life help the women 
navigate the customs and civil obligations  
that characterise life in Geneva. Women are 
encouraged to reclaim their confidence and 
identity by reviving their skills such as sewing  
or cooking and turning these into small  
business ideas. 

2015 Highlight:
 + 160 women supported, from 45 different 
countries.

1 2

It is easy to find yourself excluded and 
vulnerable in today’s world, especially 
when you have little education, 
professional experience or social 
support. We believe that disillusioned 
adolescents can turn into empowered 
adults, given the right help and support. 
Young people out of education and 
employment and the long-term 
unemployed deserve another shot after 
a rough ride or a wrong turn, because  
it could happen to anyone. Interview 
coaching, soft skills, a place to call 
home or vocational training are often 
the first steps to a second chance. 
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4. Getting ready for work
Domus Work & Learn Centre, USA
–
The Domus Work & Learn Centre in Stamford, 
Connecticut, gives vulnerable and marginalised 
youths valuable on-the-job training in 
professional, marketable skills. Life after school 
can be daunting for those who struggle 
academically, socially and emotionally: many 
face homelessness and risk getting involved in 
crime. The Trafigura Foundation has supported 
the Domus Work & Learn Centre for several 
years, and we really champion its approach of 
getting 16 to 23-year-olds ‘employment ready’ 
by acquiring a range of practical business skills. 
These include reconditioning and recycling 
bicycles, small engine repairs, woodwork, 
candle-making, horticulture, and food 
preparation. This entrepreneurial social scheme 
guarantees the young people a monthly stipend 
and, importantly, arms them with the confidence 
they need to build a self-sufficient future. 

2015 Highlights:
 + 97% of the 159 participants successfully 
completed the programme

 + 37% had found employment – almost 
universally their first job ever – by the time 
they completed their Work & Learn training.

3. Life skills for youth
YEP Work & Learn Centre, USA
–
The Youth Empowerment Project (YEP) set up a 
not-for-profit Work & Learn Centre in New Orleans, 
modelled on the Work & Learn (W&L) Centre 
run by Domus in Stamford, which has enjoyed 
considerable success. The project objectives are 
resocialisation through professional and life skills 
for youths aged between 14 and 25 and at risk 
of continued unemployment, homelessness, 
delinquency or social disruption. The project 
encourages marketable skills through a small 
business model and reached 149 youths last year. 
The centre runs four 12-week cycles throughout 
the year, including a bicycle repair shop and 
training for customer service and digital design. 
A recent acquisition is a retail shop where the 
young people can sell bikes and showcase 
jewellery made from bike parts, together with 
YEP merchandise. The shop enables the youths 
to operate in real-world scenarios as they serve 
alongside the YEP staff. Since the W&L Centre 
started, more than 80% of young people 
completed the training and 26% went on  
to gain employment opportunities. 

2015 Highlights:
 + A fifth business opened: ‘The Juicebox’, 
a healthy food stand operated in an  
outdoor food court 

 + The Work & Learn bike store also had an 
incredible year, selling over 330 refurbished 
and repaired bicycles, doing hundreds of 
repairs, and generating over $55,000  
in gross sales. 

43

“ We work with local employers  
to develop mutually beneficial 
partnerships, which result in these 
disconnected youngsters being 
hired. Through relationship building, 
prospective employers see how hard 
the young people work. Getting to 
know and meet the kids helps 
dismantle stereotypes and  
foster understanding.” 
Melissa Sawyer, Executive Director of the  
Youth Empowerment Project 
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5. Grand designs for  
alienated youth 
Jóvenes Constructores, Mexico
–
Trafigura’s Mexico City office is supporting an 
initiative to train 190 people aged 16-29, who 
are jobless or not studying, in building and 
construction. The 2015 programme focused on 
transforming two public spaces with the muscle, 
power and skills of the Jóvenes Constructores  
de la Comunidad (‘young builders of the 
community’). In the past, this association has 
regenerated playgrounds, basketball courts and 
libraries by adding licks of paint in bright Mexican 
colours, and parks and gardens have been 
overhauled by planting trees and shrubs. As well 
as instilling a sense of pride and satisfaction in 
young workers, this project gives neighbourhoods 
a facelift at the same time. Young adults gain 
practical training, coaching in life skills and job 
placement. Disenfranchisement among youth 
often stems from a sense of non-belonging, 
which is when many are tempted to turn to 
gangs or violence. Through this programme, 
adolescents begin to reintegrate into the 
community and feel they are contributing to it.

2015 Highlight:
 + At the end of Step 1 of the training, out of the 
45 youths involved, 14 went back to school  
and 18 got a job.

6. An app to transform violence 
victims into ambassadors
Ana Bella Foundation, Spain
– 
In 2014, we began supporting a technology 
platform launched by the Ana Bella Foundation 
that helps women break free from violence. 
Initially launched in Seville, and with plans to roll 
out nationally and to other Spanish-language 
countries, the ‘Ana Bella’ app and accompanying 
online community helps victims of domestic 
violence find urgent shelter. What is unique 
about the platform is that women are 
encouraged to support each other after their 
experiences, becoming vectors of social change 
and ambassadors of a society free from violence 
against women. During 2015, the app made great 
strides and is now available to download online. 

2015 Highlights:
 + The app was mentioned on national TV in June, 
as part of an awareness-raising campaign

 + 15 group coordinators were trained on how to 
use the app and in support roles across  
the country.

65

“ This project was identified in close 
collaboration with our colleagues 
in Mexico City and has their full 
support. There is a vital need to 
implement concrete actions 
to rebuild the social fabric and 
social cohesion of these Mexican 
communities and in particular to 
invest in youth so they can realise 
their potential as agents of 
positive change.”
Céline Yvon, Programme Manager,  
Trafigura Foundation
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7. Arts in the community
NOCCA, USA
–
The focus of the New Orleans Center for Creative 
Arts (NOCCA) is to increase learning spaces and 
provide access to art education for low-income 
high school students through their Gateway 
Programme. Hurricane Katrina left New Orleans 
in dire need of community cohesion and income 
generation, so the Trafigura Foundation initiated 
an exciting new project renovating a warehouse 
and promoting the culinary arts. Construction  
of a café and retail outlet at the warehouse 
generates money and profit for the rest of the 
satellite projects. The Root Studio bolts on to  
the culinary theme through the development  
of an urban farm (Press Street Gardens), where 
vegetables are grown and used to supply the café 
and shop. A vibrant hub and meeting point for 
the community has arisen. The Boxcar food  
truck has hit the road acting as both an outreach 
facility and source of income. The vehicle  
brings people together and encourages them  
to get involved. 

2015 Highlight:
 + Over $17 million in college scholarships and aid 
were earned by NOCCA graduates in 2015,  
an average of $126,000 per student. 

8. Building jobs, brick by brick 
Le Chênelet, France 
–
Protecting the environment and supporting job 
creation are two values that the Trafigura 
Foundation holds dear. This is why we were 
compelled to become involved with French  
social enterprise le Chênelet, which creates 
employment opportunities in the area of 
sustainable construction, catering and hosting,  
by building eco-guest houses. Specifically aimed 
at the troubled Pas de Calais area in northern 
France, le Chênelet helps financially vulnerable 
people from the area to find work by way of 
building and running these environmentally 
friendly guest houses. In 2015, construction work 
on five units was finished, thus providing 
employment in construction, catering and 
hospitality. Through our support to this project, 
we hope that some 3,000 people in precarious 
employment situations will be integrated back 
into the job market, with an aimed success rate  
of 55%. 

2015 Highlights:
 + The houses were finished and opened for 
seminars and renting

 + The association is running a new training 
module in Hospitality; 20 people were  
trained in 2015. 

87

“ I have been able to learn so much 
at NOCCA. It’s been an incredible 
experience so far being able to 
work towards my dream of 
becoming a chef.”
Eliana, Level 2 student in Culinary Arts at NOCCA
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9. A shelter in stormy times 
Foyer Clara Amizade, Brazil
– 
Clara Amizade offers shelter to girls and young 
women in difficulty through a series of 
welcoming hostels in France, Brazil, Africa and 
Cambodia. Each house provides a safe place, a 
community, and new horizons for hope and 
finding a new direction. The Trafigura Foundation 
is donating to the shelter in Salvador de Bahia, 
which offers a safe home for girls at risk in the 
local favelas. Often faced with struggles such  
as early pregnancy, violence or prostitution, the 
girls can turn to the shelter for support and a 
warm welcome. Many of the girls stay on and 
train in vocational areas such as hairdressing  
or beauty: now the house is integrating an IT 
centre where they can develop their skills  
further. Our grant will go towards equipment  
for IT and communication workshops designed  
to help them integrate the job market. 

2015 Highlight:
 + The Salvador de Bahia shelter opened an IT 
centre with 15 computers. 

10. Eager entrepreneurs  
into employment 
FXB International, South Africa
– 
Rather like FXB’s focus on women in Tamil Nadu 
(profiled later in this report), in the South African 
townships of Soweto and Alexandra, FXB 
International hones in on young people, 
equipping them with the skills and knowledge  
to find work or become entrepreneurs. This 
pioneering vocational programme has been 
running since 2013 and helps 90 young people 
each year aged between 18 and 24. Students 
benefit from theoretical (25%) and practical 
(75%) instruction through a mix of college  
work, on-site training with local businesses,  
and internships. The young adults who gain 
vocational experience in fields such as 
bricklaying, beauty therapy or tiling graduate 
with the skills and tools they need to find work 
or to set up their own small business. They also 
develop the confidence and optimism to 
encourage their peers to do the same. We  
have supported this initiative since 2013,  
and so far, 90% of candidates have gone  
on to find employment. 

2015 Highlights:
 + In Alexandra, 20 students passed their exams 
and are now qualified in Office Administration 
and Data Literacy; 12 of the beneficiaries now 
have permanent jobs 

 + In Soweto, all 24 students passed their exams; 
nine internship students are heading to secure 
jobs with their employers and 15 students have 
been granted bursaries at South Africa’s largest 
science centre, Sci-Bono.

9 10

44
new students started the FXB 
vocational training programme  
in South Africa in January 2015

21
graduates found formal employment

15
graduates were granted bursaries  
to study towards a qualification in 
Information and Communication 
Technology 
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1. Saying yes to young people 
Adie CréaJeunes, France
–
France suffers from high youth unemployment, 
especially in deprived urban areas known as 
‘banlieues difficiles’. Many young people struggle 
to find work and are not motivated to enter the 
job market as employees. In 2007, French 
organisation Adie – the Association for the Right 
to Economic Initiative – launched its CréaJeunes 
programme, which provides urban youth with 
free guidance and support to start their own 
business. Designed for young people aged 18  
to 32, the programme addresses two issues:  
the motivation for young people to start their 
own business, and their lack of experience. By 
training, coaching and tutoring candidates over  
a five-week period, they can define and design 
their business project. They then go on to 
formally apply to receive Adie’s micro-credit  
and financing opportunities. 

2015 Highlights:
 + 30% of participants successfully created their 
own business 

 + Another 20% found a job thanks to the skills 
they identified or acquired on the course.

2. When a micro-business means 
a big break 
Adie Microfranchise Solidaire, France
–
Adie is a French organisation that recognises that 
while some people have the enthusiasm and will 
to launch their own business, some lack the 
confidence or a business model. Candidates can 
choose from a pool of around 12 different 
business activities that typically require a low 
initial investment (maximum €10,000). With 
these ideas, hesitant micro-entrepreneurs can 
move forward with confidence and call upon 
Adie’s support, which includes coaching, tutoring 
and access to start-up capital. Funding from the 
Trafigura Foundation specifically goes towards 
paying the team that runs this project. Thanks  
to these funds, Adie has piloted a new scheme 
that offers at-home IT support and training for 
micro-entrepreneurs. This ensures that they  
have the best tools and knowledge to run their 
new business.

2015 Highlight: 
 + Adie is on track to meet its target of 2,000 jobs 
created within five years, and is aiming to 
deliver 18,000 micro-loans in 2016.

1 2

Around the world, so many people  
are bursting with ideas and energy but 
hampered by a lack of financial means 
or resources to get started. We want to 
not only give them the opportunity  
to realise their dreams but to bring 
others along on the journey too. Maybe 
scaling-up their business will mean they 
can hire staff from their local community. 
Perhaps they’ll start to mentor others 
with their new-found knowledge. Even if 
it’s one more woman who can support 
her household, one more adult who 
re-enters the job market, or one more 
adolescent who secures that essential 
work placement, we know that those 
single impacts add up to broader 
benefits for more beneficiaries. 
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4. A new future for farming 
IECD Family Farm Schools, Cameroon, 
DRC and Ivory Coast
–
For today’s adolescents in West Africa, the rural 
farming lifestyle of their parents holds little 
appeal. Like their peers around the world, this  
is a generation that wants to be connected and 
mobile, with plenty of cash now and for the 
future. The Family Farm School project run by 
French NGO, IECD, offers young people a new 
way of working the land, one more suited to 
today’s times. The Trafigura Foundation has  
been part of this project since 2013, and we  
have brought our business acumen to the project, 
helping IECD shape the more entrepreneurial 
aspects of the Family Farm School curriculum. 
Each Family Farm School operates as a rural 
centre for vocational training providing 
youngsters (aged 13 to 20) with a three-year 
training programme that blends education  
and entrepreneurship. Year on year the project 
gains momentum and 2015 saw some students 
broaden their prospects as they met and  
engaged with new local private companies. 

2015 Highlights:
 + Between 2014 and 2015, close to 1,500 
apprentices were trained as rural producers 

 + 104 students specialised in rural 
entrepreneurship.

3. Creating cash flow in the 
community
ACAF, Spain
–
For those on a very low income wishing to  
start a small business, ACAF’s Self-Financing 
Communities (SFC) offer an innovative economic 
model. Designed to help people excluded from 
ordinary financial systems such as banks or 
consumer loans, the approach chimes with our 
deep commitment to social entrepreneurship  
and helping marginalised people. SFC is gaining 
ground all over the world and we are pleased to 
support a new venture in Spain, a country still 
struggling with its own economic crisis. Small SFC 
loans are typically from and to a group of members 
or between families, meaning that everyone 
involved has a greater sense of ownership:  
often they are both the customers and  
owners of the small business. 

2015 Highlights:
 + Ten new Self-Financing Communities  
were created in Spain, Belgium, Indonesia  
and Colombia

 + 150 new beneficiaries reached. 

3 4

3,400
Family Farm School students have 
successfully completed the basic 
training level since January 2013

56%
of graduates are girls

42
local private companies and growers 
supported the programme –  
a key factor in strengthening the 
students’ integration prospects into 
professional life
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5. The fruits of opportunity 
IECD TRANSFORM, Cameroon
–
‘TRANSFORM’ is an initiative operating in 
Cameroon that strives to make rural agriculture 
more viable for young people through new 
fruit-processing activities. IECD has been present 
in Cameroon for over 20 years, encouraging 
sustainable rural development, notably through 
its network of Family Farm Schools (see opposite 
page). The schools are aimed at young people, tie 
into an existing family business and focus on 
farming and breeding. However, despite their 
training, the students still often find it hard to 
enter the labour market and consequently move 
to the city in search of work. IECD is trying to 
forge a new vision of agriculture for the 
youngsters and to generate new job 
opportunities for them. TRANSFORM’s Food 
Processing Center for Research and Development 
is fully operational and equipped by now. The 
whole area has been developed into a business 
park allowing entrepreneurs to set up and test 
their processing units in a suitable environment.

2015 Highlight:
 + The first business incubation session for 
agro-food SMEs was launched; five 
entrepreneurs joined the first business 
incubation session.

6. Removing barriers for women 
in the economy
Cherie Blair Foundation for Women, 
Palestinian Territories
–
In the Palestinian Territories of Ramallah, 
Bethlehem and Hebron, the Cherie Blair 
Foundation for Women is empowering female 
entrepreneurs to grow profitable, sustainable, 
scalable businesses and create jobs. In our first 
year of involvement, the Cherie Blair Foundation 
for Women partnered with the Near East 
Foundation (NEF) to launch ‘Advancing 
Palestinian Women Entrepreneurs’ – a new 
project designed to support Palestinian women 
business owners. Women in this region have the 
desire to expand their businesses, but they often 
lack opportunities to access formal training, 
reach new markets, and access financial services, 
due to their remote location, restricted mobility 
and cultural barriers. The businesses chosen by 
the women are in key growth sectors, namely 
trade, production, embroidery and handcrafts. 
Over three years, 200 women entrepreneurs will 
be encouraged to grow profitable and sustainable 
businesses. In 2015, 50 of the candidates started 
receiving face-to-face mentoring and incubation 
services. Forty-two women reported an increase 
of revenue by an average 145%, and 56 new jobs 
were created in their businesses.

2015 Highlights:
 + By working closely with the Chambers of 
Commerce in Ramallah, Bethlehem and 
Hebron, 23 women formalised their business

 + 48 women were given access to financial 
services, including bank loans and grants, to 
feed new opportunities for their businesses.

5

“ We enabled 42 women to  
increase their business revenue  
by an average of 145%, and 56  
new jobs were created by the  
women in the project.”
Sarah Stockwell, Fundraising and Partnerships 
Manager, Cherie Blair Foundation for Women 
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8. Building women’s confidence and careers
Womanity Foundation – WomenChangeMakers Fellowship, Brazil and India
–
The Womanity Foundation runs the 
WomenChangeMakers (WCM) Fellowship, 
a true global champion for women’s 
opportunities. The WCM Fellowship boosts the 
growth of organisations that focus on women’s 
empowerment. Fellows in Brazil and India that 
are successfully leading system-changing 
initiatives receive expert and technical support 
towards their expansion and are connected with 
a strong support community. The Trafigura 
Foundation has supported Womanity in many 
forms since 2012. We are deeply involved in the 
programmes, namely as our Foundation Board 
President, Eric de Turckheim, was a member of 
the selection board for recruiting new social 
entrepreneurs to the WCM Fellowship. 

WomenChangeMakers Fellow in Brazil
Alice Freitas (in the photo above), a WCM Fellow, 
is the founder of Rede Asta, which employs 
artisans to make homewares and accessories 
in colourful prints that are then sold online. 
Her company is collaborating with production 
groups in five new states: São Paulo, Fortaleza, 
Brasilia, Minas Gerais and Curitiba. Today, 
974 craftswomen belong to Rede Asta. Recently, 
the female artisans produced 29,000 bags for 
Brazil’s largest insurance company. Another 
inspiring woman entrepreneur, Maria ‘Bia’ Beatriz 
Kern, is training women to enter the construction 
industry – for jobs such as electrician, tiler, painter 
or master builder. Maria is the founder of Mulher 

em Construção, which has grown significantly 
and is now piloting a revenue-generation scheme 
based on course fees. The organisation now aims to 
train 2,000 women per year in several Brazilian 
states and help at least 40% of their graduates 
find stable employment in the construction sector. 

WomenChangeMakers Fellow in India
This year, the Foundation championed two new 
WCM Fellows and the innovative solutions they 
developed to deliver renewable energies and 
decent housing to extremely poor women: 

 + Ajaita Shah of Frontier Markets in Rajasthan. 
Thanks to her, solar energy is reaching women 
in extremely remote areas. Ajaita is engaging 
local women to manage the projects, feedback 
as to what they need, and be trained up for 
technical support. Ajaita’s impact is so great 
that she is able to influence the producers of 
the solar modules to modify their products  
to the true realities of these remote users.

 + Bijal Brahmbhatt has established the Mahila 
Housing Trust. This former engineer turned 
social change-maker is enabling women  
slum-dwellers to access decent, sustainable 
housing. The women, who typically make an 
informal living through food stalls or selling 
basic wares, are supported in the process of 
accessing housing and sanitation, which in turn 
benefits their small businesses, increases their 
income and contributes to their children’s 
health, education and development. 

7. Ending violence against women 
Womanity Foundation –  
Womanity Award, Switzerland
–
The Womanity Foundation has its own 
‘Womanity Award’, which was created to  
address violence against women by focusing  
on innovative, effective solutions and replication 
as a catalyst for change. The 2015 award called 
for partner organisations that have successfully 
implemented a programme to reduce violence 
against women using innovative information  
and communication technology. The winning 
partners will receive up to CHF 300,000 worth  
of professional services, staff time, learning field 
visits and impact measurement for three years. 
Back in May 2014, two organisations, Promundo 
and ABAAD, were announced as the recipients  
of the first ever Womanity Award. They are  
now collaborating to adapt and implement 
Promundo’s successful approach to working  
with boys and men in Lebanon. 

2015 Highlights:
 + The three-year project has begun in Lebanon 
with the potential for expansion to the Middle 
East and North Africa

 + Promundo and ABAAD’s work was showcased 
in London at the Global Summit to End Sexual 
Violence in Conflict, hosted by the British 
government and Angelina Jolie. 

7 8
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Testimonial

WHEN YOU INVEST IN A WOMAN, 
YOU ACCELERATE PROGRESS FOR 
A FAMILY, A WHOLE COMMUNITY, 
A SOCIAL STRUCTURE. 
By Antonella Notari Vischer, Director of the Womanity Foundation  
(centre, photo above)
–
“What we need in the world right now – and 
what we look for in our WCM Fellows – is the 
ability to create systemic change. This means 
advancing the role of women in society and 
their rights worldwide, not just tackling a 
discrete, local problem.

“Everywhere, women and girls aspire  
to freedom from disempowering social 
restrictions, which are often amplified by 
disparaging attitudes, a lack of rights, no access 
to education, and subjugation to violence. 
Focusing on isolated solutions won’t transform 
the situation – when it comes to improving the 
lives of women and girls, deep-reaching, 
disruptive changes are required.

“Are women safe in their communities? Do 
they have decent, healthy housing? Can they 
send their children to school? Can they feed 
themselves and their children adequately?

Are they able to earn a fair income from their  
work? Can they access healthcare? Are they 
actively taking part in decision-making that 
affects their society? 

“Shockingly, all these critical issues still 
need addressing. We need to act not just  
out of respect for women’s human rights,  
but also because society will reap great 
benefits from women’s full social and 
economic participation.

“At Womanity, we have witnessed over and 
over again that investing in one woman will 
impact an entire community. Women give 
back to society in significant ways – they raise, 
feed and manage families, they influence and run 
social circles, they are key players in communities. 
So it’s not only the individuals we’re helping, 
but everyone in their sphere – we’re 
contributing to a virtuous circle of benefits.”

9. Harmonising Switzerland’s 
social sector 
Ashoka, Switzerland
–
Founded in 1980, Ashoka is the largest network 
of social entrepreneurs worldwide. The 
organisation provides start-up financing, support 
services and business connections to a global 
network of individuals in the corporate and social 
sectors. In Switzerland we are helping Ashoka 
create a network of local ‘changemakers’, 
establishing a community of people with the 
right skills and connections to accelerate and 
strengthen social entrepreneurship. The aim is to 
tap into Switzerland’s very dense but fragmented 
not-for-profit sector. Existing social ventures in 
Switzerland can apply to an upcoming call for 
projects. From a pool of around 40 applicants, 
between eight and 15 social entrepreneurs will 
be selected and supported with monitoring, 
coaching and mentoring. Although Switzerland 
has a strong foundation of social organisations, 
many need help scaling-up and gaining new 
momentum. This extra push, enabled by the 
changemaker network, will help fulfil Ashoka’s 
ambitions to “set in motion a movement toward 
a future where everyone realises that they can 
become actors of change.” 

2015 Highlights:
 + Results were so good that not just one, but 
three outstanding ‘Changemakers’ were chosen 
in Switzerland, who will receive support from 
Ashoka and the Trafigura Foundation

 + The Swiss Changemakers programme 
supported a total of 10 leading Swiss social 
innovators.

9
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1. The gift of sight for millions
HelpMeSee, Gambia and Madagascar
–
HelpMeSee aims to eliminate cataract blindness 
in Africa and Myanmar by training local surgeons 
to successfully restore the sight of adults and 
children with a revolutionary on-site kit. 
Untreated cataracts lead to blindness, making up 
51% of all cases globally. Over a six-year period 
from 2014 to 2020, HelpMeSee expects to train 
1,000 surgeons and successfully deliver up to five 
million surgeries, using ‘MSICS’ – manual small 
incision cataract surgeries – delivered in an 
innovative, pre-sterilised, single-use kit. 

2015 Highlights: 
 + 1,815 surgery kits were delivered to the 
Gambia and Madagascar

 + 275 surgeries were completed.

2. Nourishing children 
Haciendo Camino, Argentina
–
Haciendo Camino works to prevent child 
malnutrition in rural Argentina. With the backing 
of the Trafigura Foundation, the organisation is 
rolling out a programme providing much needed 
nutritional support and counselling in the 
country’s worst affected areas. Poor nutrition is, 
sadly, all too common among children in the 
districts of Anatuya, Monte Quemado and 
Santiago del Estero. The consequences of a poor 
diet are far-reaching: it can affect an ability to 
learn and hold children back from fulfilling their 
potential. We are eager to support Haciendo 
Camino in its mission to nourish children  
and educate parents, namely through their 
‘Prevention of Child Malnutrition and Human 
Promotion’ Centres.

2015 Highlight:
 + With activities carried out in 2015, a total of 
350 health-monitoring meetings were held and 
3,300 parents reached since they began in 2013.

Those born sick or who fall ill, especially 
in developing countries, find it hard to 
make a living and participate in social 
and professional life. Regaining health  
is not just a physical gift, but enables 
entire swathes of the community to 
return to the local economy: perhaps  
by getting their family business back  
up and running or sending children  
to school. We also work hard to help 
eradicate diseases that can easily be 
prevented or cured through better 
awareness or innovative solutions. 

1 2
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4. Helping children back  
on their feet
Aspromin, Spain
–
A breakthrough wearable garment created by a 
family in the USA is now being used as a method 
of functional therapy for children with 
neurological disorders. The Foundation is helping 
a Spanish association introduce the ‘TheraSuit’ to 
families near Trafigura’s offices in Huelva, Spain. 
The TheraSuit is made from a soft material which 
is weighted to apply pressure to the body and 
joints. The weights send signals to the vestibular 
system, an area of the brain that processes and 
integrates information from our muscles, joints 
and tendons, and which influences the position 
of the body. This pioneering physiotherapy 
treatment is helping children with neurological 
conditions improve their mobility – relearning 
and regaining movement is essential to 
recovering from cerebral trauma and to helping 
children with cerebral palsy. As yet, only a few 
clinics in Europe offer this programme, and the 
Huelva region will join two other clinics in 
Barcelona and Palma de Mallorca. 

2015 Highlights:
 + The Aspromin team received the TheraSuit  
and staff have been trained in how to use it

 + Patients at Aspromin have started working 
with the TheraSuit method.

3. Stalling the spread of AIDS 
North Star Alliance, Tanzania
– 
This particular programme was designed with 
North Star Alliance to cater to the Foundation’s 
philanthropic objectives while also helping Puma 
Energy and Impala – Trafigura’s subsidiaries –  
give back to the local community and keep the 
drivers they employ safe and healthy. How did 
we do this? By setting up Roadside Wellness 
Centres (RWCs) in three locations along Tanzania’s 
Dar corridor: Dar es Salaam, Iringa and Tunduma. 
Each of the three locations has two RWCs: one 
for company-hired drivers and the other for 
external truck drivers and the community at 
large, including sex workers. We respectively call 
them ‘inside the fence’ and ‘outside the fence’ 
clinics. Services – all dispensed free of charge – 
include screening for HIV, health checks and 
counselling as well as training for drivers to 
increase road safety. Housed in blue shipping 
containers, North Star Alliance’s clinics (there  
are more than 30 in sub-Saharan Africa) deliver 
public health programmes for people with 
increased health risks, due to their lack of access 
to medical services. By partnering with North Star 
Alliance, the Foundation can support Trafigura’s 
objective to make the roads it uses safer for 
drivers and pedestrians alike.

2015 Highlights:
 + The ‘outside the fence’ clinic in Iringa welcomed 
1,616 visitors in the last quarter of the year

 + The outside clinic in Tunduma saw 2,356 visitors.

3 4

“ The amount of visits we are seeing 
in the ‘outside the fence’ clinics far 
exceeds what we normally see in 
clinics that have just opened.”
Sandra Goris, Finance and HR Manager,  
North Star Alliance
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5. Treating tuberculosis  
on a large scale 
ATIA, India
–
In the overcrowded slums of Mumbai, 
tuberculosis (TB) remains prevalent and 
destructive. This illness is a major obstacle for 
families trying to work, remain in good health 
and ensure a better future for themselves and 
their children. ATIA is striving to reduce the 
impact of TB on the most underprivileged 
communities. Our support contributes to ATIA’s 
four-pillar approach, which has proven to have  
an 80% success rate: empowering local health 
centres to care for TB patients; encouraging 
general practitioners to refer their patients to 
health centres for free treatment; establishing 
the highly effective ‘DOTS’ centres – Directly 
Observed Therapy Short-course – in the slums 
(which in 2013 cured 82% of patients); and 
awareness and prevention programmes around 
TB risks. 

2015 Highlights: 
 + At the end of June 2015, the programme had 
already treated almost 20,000 patients

 + Over 80% recovery rate.

6. Murals brighten  
up a hospital visit
Anouk Foundation, Spain
–
It is never pleasant to undergo medical 
treatments, and for children in particular 
the experience can be daunting. The Anouk 
Foundation is a Swiss-based organisation that 
draws upon teams of artists, in collaboration 
with medical staff, to create cheerful murals  
on the walls of medical institutions, creating 
a more vibrant atmosphere and lessening  
the fear of interventions. We were delighted to 
contribute towards a new series of paintings in 
the paediatric division of the Rio Tinto Hospital in 
Huelva, near Seville, Spain. Here, a dedicated 
team of artists have created vibrant paintings 
that help distract children during treatments and 
create a friendly, non-threatening ambiance. 

2015 Highlights: 
 + 100% of parents and medical staff reported 
that the new paintings contribute to a more 
welcoming and friendly atmosphere

 + 96% of medical staff said that the murals help 
them interact with young patients and distract 
them during treatments 

 + 79% of children and young adults said the 
paintings reduce their fear of hospitals.

65

“ By the end of June 2015, ATIA’s  
TB prevention activities had raised 
awareness for more than 1.5 million 
people. Currently, the cure rate for 
patients treated by our partners in 
these underprivileged communities 
in Mumbai has reached more  
than 80%.”
Muriel Guigue, Programme Manager,  
Trafigura Foundation
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1. Water for all in West Bengal
1001 Fontaines, India
–
The French NGO, 1001 Fontaines pour Demain 
(1001 fountains for tomorrow), operates in India, 
delivering safe drinking water to communities  
in rural areas. The approach is based on an 
entrepreneurial model, which ensures that the 
organisation’s intervention ultimately leads to 
sustainable jobs. Specifically, since 2013, the 
Trafigura Foundation has been supporting water 
access to four villages, which is around 6,000 
beneficiaries. In 2014, three of the four sites 
became operational and in 2015, the final pilot 
village got up and running. The delivery systems 
and community project management are now 
being fine-tuned with an additional focus on 
keeping the water supply ultra clean. The end 
result is that local villagers now have access to 
potable water, and are empowered to manage 
their own drinking water supply at an affordable 
price of 0.50 rupees per litre. 

2015 Highlights: 
 + All four water treatment stations installed  
in West Bengal became operational

 + A sales tracking tool was developed locally.

2. Rats sniff down landmines  
in Angola
APOPO, Angola
–
In Angola, APOPO is an essential social 
enterprise that uses African Giant Rats to detect 
landmines in former war zones. These buried 
hazards put the lives of 1.5 million people at risk, 
making it impossible for farming or new housing 
to take place. APOPO’s rats are trained by special 
handlers to sniff out landmines, which can then 
be safely removed. The cleared land is later 
repurposed for agriculture or homes. In addition 
to these furry heroes, APOPO uses machines, 
manual de-mining teams, brush cutters and 
other assets to clear the mines. The Trafigura 
Foundation has been supporting APOPO since 
2012, and we have recently agreed to fund their 
work until 2018. APOPO operates in Malanje, 
Kuanza Norte, Uige and Zaire and from 2015  
the focus has been on a specific area in Zaire, 
where some 3.5 million square metres of land  
are currently being de-mined. 

 2015 Highlights: 
 + 1.8 million square metres of land have  
been released

 + 50,000 people have access to additional  
land for farming.

1 2

Many individuals around the world, 
young and old, do their utmost to make 
a decent living in countries that lack 
economic or political stability and 
reliable infrastructure. Often they  
have no choice but to join the informal 
economy, managing to make ends meet, 
yet living under a shadow of insecurity 
and vulnerability. We back programmes 
that creatively integrate economic, 
environmental and social realities to 
achieve viable, sustainable income-
generating solutions.
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4. A holistic approach to health
Essor, Mozambique
–
Mozambique is one of the world’s poorest 
countries and Beira, its second largest city,  
is home to some of the world’s poorest 
communities. Despite experiencing rapid growth 
in recent years, the city residents live in difficult 
conditions, struggling with low-quality 
education, infrastructure and hygiene standards. 
It is here that local NGO, Essor, operates, 
addressing interconnected issues such as water 
quality, sanitation, access to education for 750 
pre-schoolers, and support for 2,500 teenagers 
on issues such as human rights, democracy, the 
environment and gender equality. Essor is also 
working with community-based organisations  
in the areas of communication, planning and 
financial management. To date, Essor has 
sensitised more than 57,000 people in Beira 
around good hygiene, which will help prevent 
serious illnesses such as diarrhoea (a cause of 
infant mortality), and cholera.

2015 Highlight: 
 + By mid-2015, almost 460 teenagers had 
increased their knowledge and skills in hygiene 
and sanitation

 + 225 adults participated in awareness sessions 
on hygiene and sanitation 

 + 85 improved latrines were built. 

5. A clean source  
of water for slums… 
Eau & Vie, Bangladesh
–
Life is hard in the crowded slums of Bangladesh, 
made even harder by an erratic and unhygienic 
water supply. Residents typically have to connect 
to unauthorised water pipelines as local 
authorities are reluctant to deliver water to this 
shanty town. Working to change this is French 
NGO, Eau & Vie, which is rolling out a water and 
sanitation access scheme in Dhaka using a social 
entrepreneurship model. In 2011, an initiative 
was launched to deliver water to more than 
15,000 families who had previously had to 
collect water from illegal sources. In 2013, Eau & 
Vie reached its target of building an entirely new 
water network, as well as a new 60m3 water 
tower. Keen to help the poorest communities be 
lifted out of poverty and rough living conditions, 
the Trafigura Foundation has contributed to this 
project in both Bangladesh and the Philippines 
for several years now. In Bangladesh, the overall 
objective for Eau & Vie is to improve living 
conditions of 3,600 families through this 
comprehensive water and sanitation approach. 

2015 Highlights: 
 + 7,450 people were equipped with running 
water at home 

 + 87 volunteer firefighters were trained 
 + Over 1,000 people were sensitised to  
good hygiene practices. 

3. Small business loans  
to slum communities
ATIA Economic Development  
Programme, India
–
ATIA, the implementing organisation of InterAide 
in India, helps some of the most disadvantaged 
slum communities set up and run their own  
small business. In Mumbai, ATIA provides loans, 
business training and financial planning 
workshops for slum residents. In 2015, ATIA 
exceeded its aims for the 2014-2016 period  
by disbursing 15,300 loans (2,000 more than 
expected) and offering training on business  
and family budget planning to over 27,500 
participants – far above the anticipated 18,500. 
Those seeking to create a small business were 
also taught small business basics and how to 
save for the future. We particularly appreciate 
how ATIA incorporates a health-focused 
philosophy into its activities as it recognises that 
people cannot work unless they are healthy. In 
addition to becoming more financially stable, 
some of the 10,000 families borrowing small 
loans also signed up to a social health care 
protection scheme, in order to secure their  
health and their family’s future. 

2015 Highlight: 
 + More than 6,500 families joined  
a mutual health fund.

3 5

34

Candidates for change
Supplying basic structures and services



7. Helping farming flourish 
Fundación Integración Comunitaria, Peru
–
The main objective of FIC is to help improve the 
quality of life within impoverished communities, 
towns and settlements in the Andes, Peru. With 
Trafigura offices and operational sites located 
near these remote areas, it was natural that we 
decided to channel our support into the region’s 
development. We chose trusted local operating 
partner, FIC, as they have a track record of 
implementing many valuable projects, including 
a rural irrigation project to benefit 4,850 farmers 
and the ‘my productive fields’ scheme which 
supports local communities with farming, 
husbandry and irrigation techniques. In addition, 
11 mobile health campaigns reached 3,500 
people, including monitoring 600 children for 
nutritional health. 

2015 Highlight: 
 + A local school in the Pampas Galeras Corridor 
was supported with new dormitories for the 
schoolchildren, maintenance works, nutritional 
support, family vegetable gardens, 
greenhouses and chicken husbandry, all for 
a scattered community of 220 families. 

8. Weaving women into industry
FXB International, India
–
FXB International aims to combat poverty in 
Tamil Nadu and Puducherry by developing small 
businesses within different Indian communities. 
The organisation’s multi-pronged approach 
focuses on coaching people, specifically women, 
to develop income-generating activities.  
The beneficiaries receive training that will  
enable them to start their own small business, 
typically by trading dried fish, dairy, running  
a poultry farm, thatch weaving and so on.  
The sustainability of the businesses, rolled out  
for 121 women and their families, is ensured 
through their inclusion in formal cooperatives. 
During 2015, 48 women were trained on 
entrepreneurship development; profit is being 
distributed according to the profitability of the 
unit in which they work. The project’s success 
has attracted other like-minded organisations 
and two women from each collective are 
engaged in train-the-trainer models. A small  
fee is being charged in the process, improving  
the sustainability of the model. 

2015 Highlights: 
 + The 50 women participating in the programme 
are now involved in developing their family’s 
economy: they are more empowered and  
they are able to educate their children

 + 98% of children now attend school, full time.

6. … and in the Philippines, too!
–
Similar to the Bangladesh project, Eau & Vie 
works in the urban slums around Cebu, the 
country’s second largest city, and Manila, where, 
once again, access to clean and safe drinking 
water is a critical issue. Water can usually only be 
purchased at very high prices and is of an impure 
quality, causing chronic diseases. Eau & Vie has 
worked around the issue by hiring a local 
enterprise to pipe clean drinking water all the 
way to the slums. Across eight slums, 7,000 
families are being reached, with water also piped 
to public areas such as schools and health 
centres. Eau & Vie collaborates with local 
partners who measure and supply reasonably 
priced running water to slum residents. In 
addition to involving the local community and 
promoting income generation, the presence of 
clean running water has a revolutionary impact 
on health. Eau & Vie also provides training on 
hygiene and is installing sanitary facilities and a 
community firefighting system. Fires are a great 
hazard in the overcrowded slums, a fact 
exacerbated by the lack of water points. 

2015 Highlights: 
 + 9,950 people benefited from running water  
at home 

 + 266 volunteer firefighters were trained 
 + 2,253 people were sensitised to  
good hygiene practices.

7 8
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10. Rural communities go green
Initiative Développement, China
–
Initiative Développement (ID) is a French NGO 
that promotes the use of cheaper, greener energy 
in rural Chinese communities. ID has won awards 
for an innovative scheme that converts animal  
or human waste into biogas. This is making an 
enormous difference to grassroots communities 
in the Yunnan and Guizhou Provinces. Biogas is 
fast becoming an easy to produce, cheap, clean 
and sustainable source of energy that can replace 
the less environmentally friendly wood or coal 
for heating and cooking. This new project goes 
hand-in-hand with reforestation initiatives, 
employing a holistic approach that not only 
improves incomes and living conditions but also 
helps to protect the environment. ID provides all 
the equipment and training that the families 
need to implement these methods, and 
approximately 4,000 families (20,000 people) 
will benefit from the new energies. 

2015 Highlight: 
 + Over the past four years, we have sponsored 
the construction of 1,450 bio-digesters for 
households, as well as the distribution of 1,000 
wood-saving stoves, directly reaching more than 
12,000 beneficiaries. 

11. Repairing delicate ecosystems 
Planète Urgence, Indonesia
–
Borneo’s dwindling fishing industry has meant 
locals are turning to logging for their livelihood. 
This has left the Mahakam region with serious 
deforestation and a degeneration of biodiversity 
and natural resources. The situation has drawn 
the attention of Planète Urgence to instigate  
a programme of sustainable agriculture and 
restoring biodiversity through strategic 
reforestation plans. The project includes 
education workshops in sustainable farming 
techniques and how to run a profitable business 
like processing mangrove food products. The 
target community members are selected through 
village meetings and mutual discussion. To 
support locals in setting up new businesses,  
76 micro-projects and 88 beneficiaries were  
given loans, with women making up 36% of 
beneficiaries. These beneficiaries gained access  
to new financial resources to help diversify their 
income generation or develop existing economic 
activities (small-scale business activities) such as 
home made food production, small stores, fish 
trade, making fishing gear, etc. In order to 
improve the awareness and skills of the local 
people as to how to restore their local ecosystem 
and practice sustainable economic development, 
the project team organised training sessions on 
mangrove reforestation, sustainable aquaculture, 
crab production and micro-credit management.

2015 Highlights: 
 + 122,500 trees were planted in all three areas  
of the project

 + Over 400 community members participated  
in 12 awareness-raising activities and  
36 training sessions. 

9. A cleaner way to cook in Congo
Initiative Développement,  
Congo-Brazzaville
–
Billions of people around the world still use 
polluting, wood-burning stoves to cook their 
food. Not only are the stoves inefficient, but  
they emit toxic fumes and cause chronic illnesses 
such as pneumonia, bronchitis and eye problems. 
In Brazzaville, Congo, we have supported the 
‘Improved Cookstove Supply Chain Project’ since 
January 2013. The project champions the use  
of the Congo-Mboté, a locally made improved 
cookstove, which is 30 to 50% more efficient 
than a traditional stove, saving on wood 
consumption. The Mboté allows households  
to save money and suffer less from harmful 
smoke fumes. While the first phase of the project 
focused on product design and sales, the second 
phase tackles supply chain, e.g. distribution of 
the stoves, and market development. This 
focused on involving the producers and the 
resellers in the transportation and logistics chain, 
and in 2015, close to 2,500 stoves were produced 
and delivered. The supply network is not yet fully 
established but interest remains strong, and has 
recently extended to new districts. 

2015 Highlight: 
 + According to a satisfaction survey carried out 
among 230 people, 82% of households  
are pleased with their new stoves. 
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